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Hurricane & Earthquake – 1 Week



Consensus – Not Cause of This!  



Discuss with you today:

•Overview of Priority Industry Issues

• Food Safety Modernization Act (FSMA)Food Safety Modernization Act (FSMA)

• Safe Feed / Safe Food Certification Programs• Safe Feed / Safe Food Certification Programs

A IA S i bili I i i i•AFIA Sustainability Initiative



Feed & Food Safety

• 1—Food Safety Modernization Act 
I l t tiImplementation 

• 2—Safe Feed/Safe Food 3rd Party2 Safe Feed/Safe Food 3 Party 
Certification Recognition

• 2—Salmonella Regulation and Research
1 Di i R l ti d EPA• 1—Dioxin Regulation and EPA 

Reassessment



Avail. & Cost Effectiveness of Ing.
• 1—CFTC Rulemaking – speculative 

position limit exemptionsposition limit exemptions
• 1—GRAS Proposed Rulemaking and p g

GRAS Notice Process/AAFCO Process
• 1—Energy Policy - biofuels 
• 2 Farm Bill Negotiation (including CRP• 2—Farm Bill Negotiation (including CRP 

Acreage)



Global Competitiveness

• 2—New Codex ad hoc Intergovernmental 
T k F A i l F dTask Force on Animal Feed

• 1—Animal Welfare• 1—Animal Welfare
• 1—Trade Agreements (Colombia, Korea, 

Panama, Trans Pacific Partnership)



Health, Safety & Environment

• 1—EPA Dust Standards (Particulate 
Matter)

• 1 Green House Gas EPA Efforts• 1—Green House Gas—EPA Efforts
• 1—EPA Chromium and Manganese C o u a d a ga ese

Standards
• 1—OSHA Initiative on Combustible Dust 



Access & Availability of Technology

• 1—Antibiotic Resistance/VFD



Commissioner of Food & Drugs Dr. Margaret Hamburg 
(left) and Secretary of HHS Kathleen Sebelius



Food Safety Modernization Act

“Law represents a sea change for foodLaw represents a sea change for food
safety in America” y

Dr. M. Hamburg, FDA Commissioner

“Most significant change in FDA regulationMost significant change in FDA regulation 
of Feed since 1958” 

Richard Sellers, AFIA



New Law Applies To

All Ingredient Processing                               All Feed Manufacturing                                    Pet Food  

Feed & Ingredient Imports                                                 Transportation



New Law Applies To
SEC. 103. HAZARD ANALYSIS AND RISK-BASED PREVENTIVE 

CONTROLS.
(a) In General- Chapter IV (21 U.S.C. 341 et seq.) is amended by adding at 

the end the following:
`SEC 418 HAZARD ANALYSIS AND RISK-BASED PREVENTIVESEC. 418. HAZARD ANALYSIS AND RISK-BASED PREVENTIVE 

CONTROLS.
`(a) In General- The owner, operator, or agent in charge of a facility shall, 

i d ith thi ti l t th h d th t ld ff tin accordance with this section, evaluate the hazards that could affect 
food manufactured, processed, packed, or held by such facility, identify 
and implement preventive controls to significantly minimize or prevent 
the occurrence of such hazards and provide assurances that such food
is not adulterated under section 402 or misbranded under section 
403(w), monitor the performance of those controls, and maintain ( ), p ,
records of this monitoring as a matter of routine practice.



Hazard Analysis & Preventive Controls

Conduct Hazard Analysis
•  Develop & implement written preventive controls

plan: monitoring, verification, corrective actions,p g
record keeping

• Regulations due 18 months (July 2012)•  Regulations due 18 months  (July 2012)
•  FDA may exempt or modify requirements for

ffacilities that are “solely engaged in the
production of food for animals other than man”



Inspections:

• Inspect registered Facilities according to 
risk profile

• Minimum inspection once every 5 years
>High Risk‐within 5 years; every 3>High Risk‐within 5 years; every 3 

years
i k i hi>Low Risk‐within 7 years; every 5 years

• Regulations due 18 months (July 2012)



Performance Standards

• Review of relevant health data to determine 
i ifi f d b i dmost significant food borne contaminants and 

where appropriate, contaminant specific pp p p
performance standards

Sh ll dif i f• Shall exempt or modify requirements for 
facilities that are “solely engaged in production 
of food for animals other than man”

N t l f tl th t• Not less frequently than every two years



AFIA Action Re: FSMA

• Five Working Groups (50 companies):
1.  Records and registration; 

2. Hazard ID and risk based prevention programs;2.  Hazard ID and risk based prevention programs;

3.  Performance standards; 

4.  Mandatory recall and administrative detention; and 

5.  Foreign supplier verification/qualified importer g pp q p

program.

• Guidance Documents



NRA & AFIA Ahead of FSMA Curve

•APPI & Safe Feed/Safe Food will allow 
i i i b S A’participating members to meet FSMA’s 

upcoming requirementsp g q
•Opportunity for official recognition

APPIAPPI



Pet Food Need/Opportunity

• Pet owners/veterinarians 
focus on safetyfocus on safety

• Survey data – certification 
ld f ll

Pet Owners

program could fill gap

• More than SF/SF was needed Veterinarians

• Pet food specific needs

• Consumer marketing push –
0% 10% 20% 30% 40% 50% 60% 70% 80%

Consumer marketing push 
• Specific pet food seal

• Unified industry voice on

How much more confident would you be in the 
safety of a pet food if the manufacturer was 
identified as having met the rigorous 
standards of a voluntary certification program Unified industry voice on 

safety
y p g

for the handling and processing of food?

Trone Research, 2010



PFMCP

• SF/SF is basis

• Plus pet food specific items
• Food safety programFood safety program

• Microbial control

d d f f d i di• Intended for manufacturers and ingredient 
suppliers



Pet Food Safety Program

• Program based on principles of HACCP
• Hazard analysis completed; hazards identified

• CCPs/Preventive controls identified/

• Critical limits established

• CCPs/Preventive controls monitored/verified• CCPs/Preventive controls monitored/verified

• Corrective actions

• Records retained

• Verification

• Anticipate FSMA requirements



Microbial Control

• Traffic flow to minimize likelihood of 
i icontamination

• Appropriate cleaning procedurespp p g p

• Appropriate “kill steps” exist and validated

• Minimize post kill step contamination

• Environmental monitoringEnvironmental monitoring 

• Finished product monitoring



Consumer/Industry Outreach

• AFIA focus = marketing to industry
• Trade press

• Affiliated groups – endorsements

• Pet food influencers/retailers (e.g. Petco, PetSmart, 
Walmart))

• Certified facilities = direct to consumer• Certified facilities = direct to consumer

www.assuredpetfood.org



Pet Food Safety Program







Program Rollout

• AFIA membership = Oct. 7
• Applications are coming in

• First audit in process

• Pet food industry and media target Nov 4• Pet food industry and media = target Nov. 4
• News release

• Website launch

• Brief FDA, AAFCO, associations, ,

• Anticipate media interest



More Than A Current Buzz Word

“Sustainability is an emerging businessSustainability is an emerging business 
megatrend, like electrification and 

d ti th t ill f dlmass production, that will profoundly 
affect companies’ competitiveness and 
even their survival.”

~ Davis A. Lubin and Daniel C. Esty
H d B i R iHarvard Business Review



Feed & Food Industry – Mega Change
• Global population expansion & increased animal 
protein demandprotein demand

• Increased U.S. biofuels use of corn & soybeans as 
primary feedstock

• Low grain & oilseed inventories• Low grain & oilseed inventories

• Increased social interest in food production

• Increasing global regulation & trade standards

Li it d t l f f d d ti• Limited natural resources for food production



AFIA Task Force Objectives:

• Define how the U.S. feed industry should contribute the 
sustainability of the feed and animal production industrysustainability of the feed and animal production industry 
and how this effort needs to be organized to be successful.

• Identify what is currently being done in the broaderIdentify what is currently being done in the broader 
agriculture industry and by whom, with a focus on where 
and how the feed industry should align with broader y g
efforts.

• Define the role AFIA should play, representing the feed p y p g
industry, in fulfilling the defined sustainability plan and 
communicating a proactive and responsive message to the 

d ?appropriate audiences?



Feed Industry Definition of Sustainability

A sustainable feed industry provides a 
continuous, safe and nutritious feed supply 
for poultry, livestock, fish and pets in a p y, , p
manner that optimizes environmental quality 
and the use of natural resources whileand the use of natural resources, while 
positively affecting the social and economic 

ll b i f t th i itiwell‐being of customers, their communities 
and the industry.



Key Focal Points

1. Continuously Improve Feed and Food Safety 

2. Optimize the Use of Energy and Natural 
Resources 

3. Promote Understanding & Appreciation of U.S. 
Food ProductionFood Production 

4. Maximize Production Efficiency & Productivity  

5. Embrace Innovation   

6 Support the Community6. Support the Community 



Continuously Improve Feed & Food Safety

• Promote SF/SF Certification Program and/or 
International SF/SF participation

S i i d d i f• Support existing and promote adoption of 
new science‐based proven technologies &new science based proven technologies & 
processes.



Continuously Improve Feed & Food Safety

• Promote SF/SF Certification Program and/or 
International SF/SF participation
– Objective:  SF/SF is the accepted industry standard j / p y
and the number of certified facilities and tonnage 
produced in certified facilities is significantly more p f f g f y
than doubled in 3‐5 years (from 2010 base). 

– Establish SF/SF Advisory Task ForceEstablish SF/SF Advisory Task Force 



AFIA Feed Safety Stair Steps

HACCP/
ISF/SF

/SAFE FEED/
SAFE FOOD

GMP’S,COMPANY QUALITY & FEED 
SAFETY PROGRAM



Optimize the Use of Energy and Natural Resources

• Provide information and education to the feed industry 
concerning product life cycle (PLC) responsibility:concerning product life cycle (PLC) responsibility:



Promote an Understanding and Appreciation of 
U.S. Food Production: 

• Evaluate existing research on consumer 
attitudes/values to increase AFIA and 
i d d diindustry understanding.

• Educate AFIA members on available• Educate AFIA members on available 
resources to increase understanding and g
appreciation of food production.



Promote an Understanding and Appreciation of 
U.S. Food Production: 

• Educate AFIA members on available 
resources to increase understanding andresources to increase understanding and 
appreciation of food production.



Promote an Understanding and Appreciation of 
U.S. Food Production: 



Production Efficiency & Productivity

• Provide information and education on 
proven science based nutritional 

ti /t h l i t i ipractices/technologies to maximize 
animal health, wellbeing and productivityanimal health, wellbeing and productivity 
while minimizing the environmental 
impact.



U.S. Ag Productivity

Domestic
U.S. Pork Production Per Sow
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Sustainability Through Technology



Sustainability Through Technology



Embrace Innovation

AFIA ill pro ide a for m for the• AFIA will provide a forum for the 
presentation and discussion of emerging p ese tat o a d d scuss o o e e g g
sustainable Food Production 
technologies. 



TheChallenge that LiesAheadThe Challenge that Lies Ahead

Technology + Choice



Biotech Crops in Global Market



Support the Community

• Encourage community involvement by 
AFIA members.

• AFIA serve as the collection point for AFIA 
membership’s collective communitymembership s collective community 
involvement, financial contributions and ,
employment impact on the community. 



Communicate to Targeted Audiences

• How feed and food safety is being continuously 
improved and what it means to themimproved and what it means to them.

• How the feed industry is responsibly using energy and 
natural resources and what it means to them. 

• Identify feed industry spokespeople to promote theIdentify feed industry spokespeople to promote the 
message for specific topics.

H t i t tili ti i b i ti l• How nutrient utilization is being continuously 
improved and what it means to them.
Th f d i d ’ h i i• The feed industry’s comprehensive community support  
and what this means to them.



Collaborate with the Food Industry

• On issues related to food safety.

• On issues related to responsible use of energy and• On issues related to responsible use of energy and 
natural resources. 

O d i f h i d d• On education of the industry, government and 
consumers 

• On issues related to nutrient utilization.

• To support technologies consistent with our industry• To support technologies consistent with our industry 
sustainability objectives. 

• On issues related to supporting the community• On issues related to supporting the community.   



AFIA Sustainability Initiative



AFIA’s 4 Promises to Our Members…

Thank you! 
DiscussionDiscussion



Salmonella Research & Survey
• Proactive approach to key regulatory focus

• 4000 blind samples of feed & ingredients across 

countrycountry

• Publish if do not find 8 serotypes FDA identified yp

(others not pathogenic to animals)

• Dr. Meeker & NRA partners in this effort

• Funded by NRA/APPI Pork Board NGFA Corn• Funded by NRA/APPI, Pork Board, NGFA, Corn 

Refiners, IFEEDER, USPEA, and ARS


